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Section 1: Organization 
Union Gap Transit is governed by the Union Gap City Council.  Their 7 member board approves changes to 
transit operations and service levels.

 
City council meetings are usually held on the second and fourth Monday of each month at the Union Gap Civic 
Hall located at 102 W Ahtanum Rd. Additionally, the Transit Advisory Committee meets as needed to discuss 
any suggestions or ideas for transit development and changes. 
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As of  08/01/2020 Union Gap Transit contractor employed: 
 
3     full time employees in the operations division 

 
9    full time equivalents in the Dial-A-Ride Paratransit division 

 
1    full time equivalent in the maintenance division 

 
1     full time equivalent in the administration division 

 
  .98  full time equivalent employed by The City of Union Gap transit division 
 
14.98   Total Transit employees 

 

Section 2: Union Gap Transit Service Area 

Union Gap Transit is a municipal transit system as authorized in RCW 35.58.2795 and is located in Yakima 
County.  
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Section 3:  Physical Plant 

The contractor’s facility is located at 1904 Fruitvale Blvd., Yakima, WA 98902. The building is owned by their 
contracted services provider Medstar Transportation.   
 

 
 

Section 4: Service Characteristics 
 
Union Gap Transit contracts transit services both fixed route and ADA paratransit services to Medstar 
Transportation. 
 
In 2008 the Union Gap Transit Division was created and fully funded through a .02% sales tax. This funding 
supports free passenger fares for both fixed route and paratransit services. This division’s purpose is to 
administer the Union Gap Transit contract and provide essential management and support services to the 
division through oversight, coordination and technical assistance.  
 
Union Gap Transit provides fixed route and ADA paratransit services. Union Gap Transit operates 3 fixed route 
buses with the 3rd route bus going in a reverse direction Monday-Friday and 2 buses on the weekends. Bus 
service operates Monday through Friday 6:00 a.m. – 7:00 p.m., and Saturday and Sunday 9:00 a.m. – 7:00 p.m. 
The Monday through Friday bus service operates on half-hour headways with the reverse route operating on a 
one-hour frequency. Saturday and Sunday bus service operates on a one-hour frequency. Dial-A-Ride  
paratransit service operates the same service hours as fixed route service. Additionally, Dial-A-Ride Paratransit 
service also operates Sunday 8:00 a.m. – 1:00 p.m.  For further details on local fixed route service as well as 
shuttle services, please visit the Union Gap Transit website at https://uniongapwa.gov/transit or see the back 
section of the Yakima Transit Bus book. Union Gap Transit currently offers free service (no boarding fee) to all 
transit riders and complementary paratransit rides for all qualified riders.  
 
Due to the fact that all vehicles used in the provision of transit services are purchased and owned by the 
contractor and not the City of Union Gap, there is no listing for capital expenditures for vehicles in this plan. 
When vehicles are listed as additions to or replacement of vehicles used for transit purposes, it is for fleet 
description only as no capital funds are used at this time. 
 
 
 

https://uniongapwa.gov/transit/
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Section 5: Service Connections 

Union Gap Transit provides fixed route service to the Sears passenger shelter on Valley Mall Blvd and Main St 
for connections with Yakima Transit routes 7 and 9 as well as connections with Selah Transit. The Pahto Public 
Passage bus routes 1, 4 and 6 connect at the Sears Bus Stop M-F at 10:45 a.m., 2:30 pm and again at 5:10 p.m. 
These connector routes meet up with the CWA Airporter Shuttle for trips to Seattle, the Ellensburg Commuter 
and the Community Connector for trips throughout the Yakima Valley as well as connections to Ben Franklin 
Transit in the Tri Cities.  
                                                                                    
Union Gap Transit offers Dial-A-Ride services within the city limits of Union Gap, and to and from the city limits 
of Yakima and Selah. 

Section 6: Service Development & Improvements 
 

1. Work together with the City of Union Gap and local businesses to promote the service and local 
business. 

2. Provide shuttle service to residents and the public for special events such as the State Fair, 4th of July 
and other events when requested. 

3. Develop innovative ways to streamline operations and efficiencies. 
4. Continue striving for excellence in support of our core values to provide great customer service as well 

as safe reliable transportation. 
5. Work with local businesses to help promote and support commerce. 

 

Section 7: Union Gap Transit Development Plan & WSDOT - Operating & 
Investment Guidelines:  

Preservation:    
In 2020, Union Gap Transit will continue to use its resources to maintain service levels in all modes of 
Transportation while meeting all the requirements of the ADA. In the next 6 years, Union Gap Transit will 
maintain or increase levels of service, replace most of the older revenue service vehicles and try to add more 
alternative fuel or hybrid vehicles.  

Safety: 
The continued modernization of the vehicle fleets including fleet software will improve system safety by 
enlisting the latest safety related technology and maintenance systems. The installation of more bus shelters 
will improve system safety by providing a waiting area that is both well lit and away from traffic. THe 
installation of cross walks across busy streets will improve safety and efficiency in the long run.  

Mobility: 
In completing this Six Year Transit Development Plan, Union Gap Transit will continue with a totally accessible 
fixed route bus fleet, while increasing service levels in paratransit services for those with disabilities who are 
unable to use the fixed route services. 
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Environment: 
In the near future, we hope to have converted all transit vehicles to hybrid or alternative fuel technology to 
enhance a healthy community, promote energy conservation and protect our environment.   

Stewardship: 
It is the intent of Union Gap Transit, to work towards greater efficiency and to improve the quality of our on 
demand transportation services with efficient routes and studies for a future investment in micro transit 
services for local and outlying businesses. This could include an on demand rider App which would allow 
riders to easily view the ETA of each vehicle in real time.  

Section 8: Plan Assumptions 

Population – According to the 2019 US Census estimate, the population of the Union Gap is 6,200. 
 

1.   Sales Tax - We are expecting sales tax to remain constant through 2026.  
2.  Inflation Factor - Per historical, CPI for Medstar operating expenses will increase at a rate of 1.5% as 

outlined in the plan through 2026.  
3.  Fixed Route Bus Service In 2020 Union Gap Transit will provide 14,625 hours of revenue service. 

Ridership will be consistent through 2026. 
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Figure 1: Monthly Ridership. This graph depicts the month ridership totals since the implementation of 

services by Medstar Transportation in 2014.  *Ridership decreased due to Covid-19 in March thru June 
2020* 

 

 
 

 
Figure 2: Monthly Ridership. This graph depicts the monthly ridership totals by Route between June 2019 

through May 2020. 
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Figure 3: Union Gap Route Daily Average by Month. This graph depicts boardings/exits per day by month 

between June 2019 through May 2020. Example: The month of February averaged 77 boardings/exits 
a day.  

 
 
 
Figure 4: Union Gap Route Daily Average by Month by Route. 
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Figure 5: Ridership Data Sampling. This graph shows ridership data from June 2019 to May 2020.   

 
 
 

4.  Dial-A-Ride ADA Paratransit Service  
 
 Union Gap Transit will provide 5,543 revenue hours of service in 2020, and forecast it will increase at a 
rate of 1% each year through 2026.  
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Figure 4: Dial A Ride Ridership.  
 
This graph shows the total boardings from June 2019 to May 2020.  *Ridership decreased due to Covid-19 

in March thru June 2020* 
 

 
 

 
In future years Dial-A-Ride services may increase due to an increase in the aging population. In order to adhere 
to ADA Americans with Disabilities Act standards and requirements for those with disabilities, it may be 
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necessary to consider securing additional revenue to be used exclusively for Dial-A-Ride growth and service 
quality maintenance. Mobility Management may be used to direct riders who are able to the fixed route 
system. 
 

5.   Transit Buses – The Union Gap Fleet consists of 6 Transit Buses in compliance with ADA Wheelchair 
Lifts.  

6.   Paratransit Vehicles – The Dial a Ride Fleet consists of 2 wheelchair accessible Grand Caravans. 
7.   Contract Administration, Operations, Shop and Administration Facility  - Our call center is open 24 

hours with administrative support for 24/7, as well as full time onsite mechanics on duty to ensure 
seamless service 7 days a week for any breakdowns or mechanical failures. 

8. Bus Shelters - In coordination with its contractor the City will determine appropriate locations along 
its arterials for fixed bus stops. Fixed bus stops will increase safety along these corridors for both 
transit riders and motorists. Bus shelters and benches are installed and maintained by the City.  

9.   Flag Stops - Flag stops are a great way to increase ridership along with the many bus shelters and 
benches along the route. With safety in mind, flag stops on major arterials like Main Street and 
Washington Avenue are permitted when it is safe to pull off the road. For all other flag stops, the 
driver must be able to give sufficient notice to the vehicles behind the bus before stopping. 

10. Fares - There is no cost to ride Dial A Ride or the Union Gap Transit bus routes. 
 

 
 
  



 
 
 
 

12 

Section 9: Operating Data 2020 Actual - 2021 – 2026 Estimated 
 

Fixed Route Service 2020 2021 2022 2023 2024 2025 2026 

Revenue vehicle miles 162,069 162,069 162,069 162,069 162,069 162,069 162,069 

Total vehicle miles 182,100 182,100 182,100 182,100 182,100 182,100 182,100 

Revenue vehicle hours 14,625 14,625 14,625 14,625 14,625 14,625 14,625 

Total vehicle hours 15,356 15,356 15,356 15,356 15,356 15,356 15,356 

Passenger trips 18,640 24,200 24,442 24,686 24,933 25,183 25,434 

Fatalities 0 0 0 0 0 0 0 

Reportable injuries 0 0 0 0 0 0 0 

Collisions 0 0 0 0 0 0 0 

Gasoline fuel 
Consumed (gal) 23,147 23,147 23,147 23,147 23,147 23,147 23,147 

Dial-A-Ride Service 
       

Revenue vehicle miles 50,341 67,195 67,867 68,546 69,231 69,923 70,623 

Total vehicle miles 56,563 75,500 76,255 77,018 77,788 78,566 79,351 

Revenue vehicle hours 5,543 7,492 7,567 7,643 7,719 7,797 7,875 

Total vehicle hours 6,299 8,514 8,599 8,685 8,772 8,860 8,948 

Passenger trips 6,818 9,680 9,777 9,875 9,973 10,073 10,174 

Fatalities 0 0 0 0 0 0 0 

Reportable injuries 0 0 0 0 0 0 0 

Collisions 0 0 0 0 0 0 0 

Gasoline fuel 
Consumed (gal) 3,072 4,312 4,355 4,399 4,443 4,487 4,532 
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Union Gap Transit - Operating Revenues and Expenditures 2020-2026 
 All figures in whole dollars 

Year 2020 2021 2022 2023 2024 2025 2026 

Beginning Balance 4,065,635 4,162,440 4,207,197 4,235,859 4,248,191 4,243,954 4,222,906 

Revenues        

Sales Tax 1,252,784 1,252,784 1,252,784 1,252,784 1,252,784 1,252,784 1,252,784 

Fares Box        

Interest 45,874       

Federal Operating Grants        

State Operating Grants        

Interfund Loan Proceeds 25,339       

Total Available 5,389,632 5,415,224 5,459,981 5,488,643 5,500,975 5,496,738 5,475,690 

Operating Expenses        

Contracted Fixed Route 737,258 748,317 759,542 770,935 782,499 794,237 806,150 

Contracted Paratransit ADA 153,521 224,445 227,812 231,229 234,697 238,218 241,791 

Contracted Shuttle Service 12,500 12,688 12,878 13,071 13,267 13,466 13,668 

City Operating Expenses 130,076 131,377 132,691 134,017 135,358 136,711 138,078 

Total Expenses 1,033,355 1,116,827 1,132,922 1,149,252 1,165,821 1,182,632 1,199,688 

Net Cash Available 4,356,277 4,298,397 4,327,059 4,339,391 4,335,154 4,314,106 4,276,002 

Capital Obligations        

Capital Improvements 147,587 46,200 46,200 46,200 46,200 46,200 46,200 

Interfund Transfers 46,250 45,000 45,000 45,000 45,000 45,000 45,000 

Total Capital Expenditures 193,837 91,200 91,200 91,200 91,200 91,200 91,200 

Ending Cash Balance 12/31 4,162,440 4,207,197 4,235,859 4,248,191 4,243,954 4,222,906 4,184,802 
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Section 10: List of Equipment 
 

Year Make Model VIN # Seats Lift/Ramp Vehicle # 

2016 
Dodge    

Caravan 

2C4RDGBG0GR396557 3 YES  67 

2012 
Dodge    

Caravan 

2D4CN1AE1AR334613 3 YES  44 

2006 Ford E-450 
1FDXE45S13HA54135 12 YES  114 

2003 Ford E-450 
1FDWE35S24HA18722 14 YES 116 

2006 Ford E-450 IFDXE45576HA69713 14 YES 104 

2009 Ford E-450 1FDFE45S99DA39376 13 YES 108 

2010 Ford E-450                1FDFE4FS6ADA05947 
 

10 YES 109 

2001 Ford      E-450 1FDXE45S91HA12454 14 YES 110 
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Section 11: Route Map and Schedules 
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Section 12: Dial A Ride Rules and Information 
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