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Section 1: Organization

Union Gap Transit is a municipal transit system as authorized in RCW 35.58 and is located in Yakima County. Union Gap
Transit contracts all transit services, both fixed route and Paratransit ADA services to Medstar Transportation. Union Gap
Transit's route map appears in Appendix B, showing the extent of the service area. Union Gap Transit is governed by the
Union Gap City Council; their 7 member board approves all changes to transit operations and service levels. City council
meetings are usually held on the second and fourth Monday of each month at City Hall located at 102 W Ahtanum Road.
Additionally, the Transit Advisory Commitiee meets as needed to discuss any suggestions or ideas for transit
development and changes.

As of 08/01/2015 Union Gap Transit’s contractor employed:
4 full ime employees in the operations division
4 full time equivalents in the Dial-A-Ride Paratransit division
2 full time equivalent in the maintenance division
1 full ime equivalent in the administration division

11 Total employees

Section 2. Physical Plant

Union Gap Transit has no bus maintenance or operations facilities. The contractor’s facility is located at 1101 N
16th Ave, Suite 120, Yakima, WA. 38902. The building is leased by their contracted services provider Medstar
Transportation.

Section 3. Service Characteristics

Started as a demonstration project in 2008 by the city of Union Gap and Yakima Transit, the residents of Union
Gap voted to approve permanent funding through a .02% sales tax and so the city and began providing full
transit services beginning December 1, 2008.

Currently in 2015 Union Gap Transit provides fixed route sesvice, and Dial-A-Ride Paratransit service. Union
Gap Transit operates 2 fixed route buses. Bus service operates Monday through Friday 6:00 a.m. — 7:00 p.m.,
and Saturday 9:00 a.m. — 7:00 p.m. The Monday through Friday bus service operates on half-hour headways.
Saturday bus service operates on a one- hour frequency. Dial-A-Ride Paratransit service operates the same
service hours as fixed route service. Additionally, Dial-A-Ride Paratransit service also operates Sunday 8:00
a.m. —1:00 p.m. For further details on local fixed route service please consuit the Union Gap Transit system
map in Appendix B. Information is also located in the back section of the Yakima Transit Bus book. Currently,
Union Gap Transit still offers free service (no boarding fee) to all transit riders. Because all vehicles used in the
provision of transit services are purchased and owned by the contractor and not the City of Union Gap, there
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is no listing for capital expenditures for buses in this plan.

When vehides are listed as additions to or replacement of vehides used for transit purposes, it is for fleet
description only and no Capital funds are ever used.

Section 4. Service Connections

Union Gap Transit provides fixed route service to the passenger shelter on Yakima Mall Bivd and S. 1st St for
connections with Yakima Transit routes #7 and #9. These connector routes meet up with the Central
Washington Airporter for trips to Seattle and the Community Connector for trips throughout the Yakima
Valley. This facilitates connections to other Transit System which are mainly Phato in the Lower Valley and
Ben/Franklin Transit in the Tri Cities.

Union Gap Transit offers Dial-A- Ride services to the cities of Union Gap, Yakima and Selah, with connections to
the Greyhound bus terminal and the Yakima Airport.

Section 5. Service development & improvements

1. Research new fixed route services as well as research implementing software and mobile apps for
drivers and riders.
2. Surveys were conducted in August and September 2015 for both fixed route, paratransit ridership and
local businesses and were asked what improvements they would like for fixed route service. The
responses were:
a. More direct routes especially within the shopping districts.
b. Not having to ride the whole loop to get where they want to go.
c. Not having to wait for the next bus to circle around espedially on Saturdays.
d. Add Sunday fixed route services.
implement and help facilitate a transit marketing plan.
Increase ridership during shopping season.
a. Bxtended Service will run until 10pm on Black Friday, December 23rd, 26th, and New Year's Eve
for fixed route.
b. Add Holiday Shuttie for on demand services to and from stores during black friday and on every
Friday and Saturday between November 28th to December 23rd.
c. Paratransit will have the same extended service hours on those days as requested.
d. Add an additional bus to the Saturday fixed route schedule.
e. Add 2 fixed routes buses on Sundays.
f. Add an additional bus on all Federal Holidays.
g. Work with City to create advertisements for services.

Section 6. Union Gap Transit Development Plan & WSDOT - Operating &
Investment Guidelines:

W

Preservation:

In 2016 Union Gap Transit will continue to use its resources to maintain service levels in all modes of
transportation. in the next 6 years Union Gap Transit will maintain or increase levels of service, replace most
of the older revenue service vehicles and try to add more alternative fuel or hybrid vehicles.
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Safety:

The continued modernization of the vehide fleets will improve system safety by enlisting the latest safety
related technology and mntemnoesvstemsmeustaﬂaumofnewhsshekemwﬂlmpmewstemsafety
by providing a waiting area that is both well lit and away from traffic.

Mobility:

In completing this Six Year Transit Development Plan, Union Gap Transit will have a totally accessible fixed
route bus fleet, while increasing service levels in paratransit services for those who cannot use the fixed route
service.

Environment:
By the year 2017 we hope to have converted all transit vehides to hybrid or alternative fuel technology to
enhance a healthy community, promote energy conservation and protect our environment.

Stewardship:

It is the intent of Union Gap Transit, to work towards greater efficiency and to improve the quality of our on
demand transportation services with expanded routes and perhaps an investment in Vanpool services for
local and outlying businesses.

Section 7. Plan Assumptions

Population ~ According to the 2010 census report, the population of the Union Gap Transit service area is
5,850 and the population is expected to grow at a rate of 0.2% through the year 2015.

1. Sales Tax— We are expecting an increase of about 1.5% in 2014 from 2013 levels which then should
remain constant through 2016.

2. infiation Factor - Medstar Transportations wage and salary costs will increase by 4.5% per year
throughout the plan. All other costs will increase at 4.25% per year throughout the plan.

3. Fixed Route Bus Service - Union Gap Transit provided 6,688 hours of revenue service in 2015, and will
increase at a rate of 6% each year through 2021.

4. Dial-A-Ride ADA Paratransit Service — Union Gap Transit provided 8,320 revenue hours of service in
2015, and will increase at a rate of 5% each year through 2021.

in future years Dial-A-Ride services may increase due to an increase in the aging population. in order to adhere
to ADA Americans with Disabilities Act standards and requirements for those with disabilities it may be
necessary to consider securing additional revenue to be used exclusively for Dial-A-Ride growth and service
quality maintenance.

5. Transit Buses —~ The Union Gap Transit contractor purchased 4 buses in 2014, 1 Bus May 2015 and in
August 2015 purchased an additional 2 diesel buses to add to the fleet.

6. Paratransit Vehicles — In 2014, the Union Gap Transit contractor purchased 3 vehicles for Dial-A-Ride.
These vehicles were 2 wheelchair accessible Dodge Caravans and a Hybrid Toyota Prius. The long term
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plan is to purchase all Hybrid vehicies to run on Dial-A-Ride.

7. Maintenance, Operations and Administration Facility Improvements:
in phase 1 of this project, Medstar Transportation will expand its present maintenance, operations
and administration facility in 2015. One additional Mechanic hired in 2015, two total now.
in phase 2 of this project, Medstar Transportation will complete improvements to its maintenance and
bus washing facilities by 2019.
A significant portion of the city’s existing fixed route bus service lacks permanent stop facilities. A
study of the route and facility needs will be completed and implemented over the next 6 years.
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Section 8 - Operating Data 2015 Actual - 2016 — 2021 Estimated

Fixed Route Service 2015 2016 2017 2018 2019 2020 2021
Revenue vehicle miles | 205,036 243,929] 243,929 | 243,929 | 243,929 | 243,929 | 243,929
Total vehide miles 2282591 268,313 | 268,313 | 268,313 | 268,313 | 268,313 | 268,313
Revenue vehide hours | 6,858 8,403 8403 8,403 8,403 8,403 8,403
Total vehicle hours 7,326 8871 8871 8,871 8,871 8871 8,871
Passenger trips 84,000 | 107308 113,746] 120571§ 127,806} 135,474] 143,602
Fatalities 0 0 0 0 0 0 0
Reportable injuries 0 0 0 0 0 0 0
Collisions 0 0 0 0 0 0 [
Gasoline fuel 16,996 | 19375 ] 19375 | 19375 | 19375 19,375 19,375
Consumed {gal)
Dial-A-Ride Service 2015 2016 2017 2018 2019 2020 2021
Revenue vehiclemiles | 23,284 | 24448 | 25,671 | 26954 28,302 29,717 | 31,203
Total vehide miles 25543 | 26,820 | 28161 | 29,569 31,048 32,600 | 34,230
Revenue vehide hours 8,320 8,843 9,392 9,969 10,574 11,210 11,877
Total vehicle hours 8,788 9,334 9,908 10,511 11,143 11,807 12,505
Passenger trips 6,580 6,909 7,254 7,617 7,998 8,398 8,818
Fatalities 0 o 0 0 0 0 0
Reportable injuries 1] o 0 0 1] 0 (4]
Collisions 1] L] )] 1] 0 0 0
Gasoline fuel 2,305 2,420 2,541 2,668 2,802 2,942 3,089
Consumed (gal)
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Section 7A

Operating Revenues and Expenditures 2015
(All figures in whole dollars)

Transit Fund | Working Capitall Capital Fund | Debt Service Total
Beginning Balance 2,458,986 0 0 0 2,458,986
Revenues
Sales Tax 967,185 967,185
Fare Box 0 o
Sales Tax Equalization 0
Interest 0 0
State Operating Grants 0 0
Contribution 1o Accounts o 0
Total Available 3426171 0 o o 3,426,171
Operating Expenses
Contracted Fixed Route 333,426 333,426
Contracted Paratransit 132,462 132,462
System P & M 154,651 154,691
System Expansion 67,500 67,500
Total Expenses 688,079 688,079
Net Cash Available 2,738,092 0 0 0 2,738,092
Capital Obligations 0
Passenger shelters and signs 41,000 41,000
Total Capital Obligations 41,000 41,000
Ending Cash Balance 12/31 2,697,092 0 0 0 2,697,092
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Section 7B

Operating Revenues and Expenditures 2016
(All figures in whole dollars)

Transit Fund | Working Capital Capital Fund | Debt Service Total
Beginning Balance 2,697,092 0 o o 2,697,092
Revenues
Sales Tax 967,185 967,185
Fare Box o 0
Sales Tax Equalization o 0
Federal Operating Grants 0 )
State Operating Grants 0 0
Contribution to Accounts (4] 1]
Total Available 3,664,277 L] o 4] 3,664,277
Operating Expenses
Vanpool P& M 0 0
Vanpool System Expansion 0 0
Contracted Fixed Route 453,685 453,685
Contracted Para-transit 136,543 136,543
SystemP &M
System Expansion
Total Expenses 590,228 590,228
Net Cash Available 3,074,049 0 0 o 3,074,049
Capital Obligations 0
inter-fund Transfer to 304 L]
VMB IV 0
Passenger shelters and signs 7,000 7,000
Total Capital Obligations 7,000 7,000
Ending Cash Balance 12/31 | 3,067,049 o ] 0 3,067,009
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Section 7C

Operating Revenues and Expenditures 2017
(All figures in whole dollars)

Transit Fund | Working Capitall Capital Fund | Debt Service | Total
Beginning Balance 3,067,009 0 o o 3,067,009
Revenues
Sales Tax 967,185 967,185
Fare Box o 1+
Sales Tax Equalization 0 0
Federal Operating Grants 0 0
State Operating Grants ] o
Contribution to Accounts () )
Total Avaitable 4,034,234 0 o 0 4,034,234
Operating Expenses
Contracted Fixed Route 455,450 455,450
Contracted Para-transit 141,777 141,777
System P& M
System Expansion
Total Expenses 597,227 597,227
Net Cash Avaitable 3,437,007 ) () [ 3,437,007
Capital Obligations
Passenger shelters and signs 7,000 7,000
Total Capital Obligations 7,000 7,000
Ending Cash Balance 12/31 3,430,007 L 0 0 3,430,007
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Section 7D

Operating Revenues and Expenditures 2018
(Al figures in whole dollars)

Transit Fund | Working Capitall Capital Fund | Debt Service | Total
Beginning Balance 3,430,007 0 0 0 3,430,007
Revenues
Sales Tax 967,185 967,185
Fare Box 0 o
Sales Tax Equalization 1] o
Federal Operating Grants [} 0
State Operating Grants [ 0
Contribution to Accounts 0 o
Total Available 4,397,192 0 0 0 4,397,192
Operating Expenses
Contracted Fixed Route 457,246 457,246
Contracted Para-transit 146,735 146,735
SystemP &M 1] 0
System Expansion 0 0
Total Expenses 603,981 603,981
Net Cash Available 3,793,211 0 1] 0 3,793,211
Capital Obligats
Passenger shelters and signs 7,000 7,000
Total Capital Obligations 7,000 7,000
Ending Cash Balance 12/31 3,786,111 0 0 0 3,796,211
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Section 7E

Operating Revenues and Expenditures 2019
(All figures in whole dollars)

Transit Fund | Working Capitall Capital Fund | Debt Service | Total
Beginning Balance 3,786,211 0 ) ) 3,786,211
Revenues
Sales Tax 967,185 967,185
Fare Box 0 4]
Sales Tax Equalization () 0
fFederal Operating Grants 0 0
State Operating Grants 0 0
Contribution to Acoounts 0 0
Total Available 4,753,396 0 0 0 4,753,396
Operating Expenses
Contracted Fixed Route 459,074 459,074
Contracted Para-transit 152,187 152,187
System P & M 0 0
System Expansion ) 0
Total Expenses 611,261 611,261
Net Cash Available 4,142,135 0 0 0 4,142,135
Capital Obligations
Passenger sheltersand signs | 7,000 7,000
Total Capital Obligations 7,000 7,000
Ending Cash Balance 12/31 | 4,135,135 0 0 0 4,135,135




Section 7F

Operating Revenues and Expenditures 2020
(All figures in whole dollars)

Transit Fund | Working Capital Capital Fund | Debt Service | Total
Beginning Balance 4,135,135 ) ) ) 4,135,135
Revenues
Sales Tax 967,185 967,185
Fare Box 0 0
Sales Tax Equalization 0 0
Federal Operating Grants 0 (1]
State Operating Grants ) o -
Contribution to Accounts 0 0
Total Available 5,102,320 ) 0 ) 5,102,320
Operating Expenses
Contracted Fixed Route 460,933 460,933
Contracted Para-transit 157,806 157,806
System P & M 0 0
System Expansion ) o
Total Expenses 618,739 618,739
Net Cash Available 4,483,581 o 0 0 4,483,581
Capital Obligations
Passenger shelters and signs| 7,000 7,000
Total Capital Obligations 7,000 7,000
Ending Cash Balance 12/31 | 4476581 o ) 0 4,476,581
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Section 7G

Operating Revenues and Expenditures 2021
(Al figures in whole dollars)

Transit Fund | Working Capitall Capital Fund | Debt Service | Total
Beginning Balance 4,476,581 0 ) 0 4,476,581
Revenues
Sales Tax 967,185 967,185
Fare Box 0 o0
Sales Tax Equalization 0 0
Federal Operating Grants 0 1
State Operating Grants 0 0
Contribution to Accounts 0 0
Total Available 5,443,766 ) [ 0 5,443,766
Operating Expenses
Contracted Fixed Route 462,825 462,805
Contracted Para-transit 163,589 163,589
System P & M ) 0
System Expansion ) 0
Total Expenses 626,414 626,414
Net Cash Available 4.817,352 0 0 0 4,817,352
Capital Obligations
Passenger sheltersand signs | 7,000 7,000
Total Capital Obligations 7,000 7,000
Ending Cash Balance 12/31 | 4,810,352 0 ) [ a3
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Section 9. List of Equipment

Year | Make | Model VIN S Seats | Lift Vehide #
2008 | Dodge | Caravan 1IDBHNAAH2EB122663 3 YES 13
2012 | Dodge | Caravan 2DACNIAEIAR334613 3 YES a
2006 | Ford | E-350 1FDXEASSXEDB37168 14 YES 101
2008 | Ford | E-350 1FDAEASSABDBAZ792 14 NO 102
2008 | Ford | E-350 1FDAEASS18DA7B064 14 YES 103
2006 | Ford | E-350 IFDXE4S576HAGIT13 14 YES 104
2007 | Ford | E-450 1FDXEASPB6DB18534 14 YES 105
2008 | Ford | E-450 1FDAEASP3BDA32442 12 YES 106
2009 | Ford | E-450 1FDFE4SPI9DA12152 12 YES 107

*Additional Vehicles will be added subject to Goal Evaluation.
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