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City of Union Gap 

 2013 Budget Message 

 

  

The 2013 City budget was a challenging process that demanded a “view from the balcony” 

identifying conditions and factors that are influencing not only this year’s budget but future 

budgets in the coming years.  In the 2013 budget staff worked to right size the organization, 

prepare for declining revenues, increasing expenditures which will result in significant fiscal 

impacts to staffing, and service levels the ability to avoid future increases in taxation upon our 

citizens and businesses in future years. 

All across our nation, state and our surrounding Yakima region money is tight.  Our dedicated 

staff that make our City safe and effective are and will remain the cornerstone of City 

government.  Therefore, with each year we get closer and closer to fiscal constraints that could 

impact our ability to provide an efficient and effective government.  This is a challenging 

environment with no easy answers.  This environment demands “out of the box” thinking, no 

real norms, the ability to sustain efficient systems and processes at a cost that is scrutinized 

and continually questioned.  There are many factors that require our immediate attention and 

analysis for solutions that must be considered such as parks, the State take away of liquor 

taxes, increased fuel costs, inability to achieve recovery of costs, sustainability of reasonable jail 

costs, declining facilities, no equipment replacement plan or program and the variables 

associated with increasing employee benefits to name a few. 

As we analyzed revenues in the 2013 budget the course of consideration is simple set clear 

priorities, reduce our expenses, focus on the basics and foundation of government and achieve 

the highest level of service to our customers that the budget will allow.  During the 2013 

budget preparation process revenues painted a picture of a downward trend while expenditures 

are continuing to increase. This required staff to institute a “tow the line” 2013 department 

budget.  This was meant to sustain the increases to expenditures in 2013 within the parameters 

of the approved 2012 department budget.  Although difficult, Department Director’s created 

their budgets within those parameters achieving a milestone in City budgeting. 

I would like to Thank the Citizens that provided input, the City Council, Department Director’s 

and staff for the hard work, diligence and understanding of the dilemmas that we undoubtedly 

faced and will continue to in the coming years.  By positioning ourselves now we will reduce the 

impact on our ability to provide the excellent services we provide our customers today, 

tomorrow and months to come. 

 

Christopher P. Jensen, Interim City Manager 

 Christopher P. Jensen 
Interim City Manager 
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